	Subrecipient
	Vendor

	Exclusively federal funding source (b)(5)


	Can be federal or local funding source

	Entirely serving a purpose/goal/objective of a federal program

Example: 
TANF Purpose  

To prevent and reduce the incidence of out-of-wedlock pregnancies and.....
Subaward 

Subrecipient A has a Teenage Pregnancy Prevention program 


	Provides ancillary or support services for the federal program (c)(4)
Example: 
TANF Purpose  

To prevent and reduce the incidence of out-of-wedlock pregnancies and……
Vendor Contract
Either Subrecipient A or FCDJFS has a contract with Vendors A, B, C for support:

1) Counselors in high schools

2) Medical professionals for education sessions, etc.
3) Interpretation services to eliminate language barriers      

	Determines who is eligible to receive federal financial assistance or is required to maintain participant eligibility documentation. (b)(1)
Example: 

Subrecipient A either determines TANF eligibility for its Teenage Pregnancy Prevention program or receives referrals of eligible participants from FCDJFS.  In either case, the eligibility documentation must be maintained for monitoring purposes


	Eligibility determination is not a key factor for the provision of services for the vendor – vendor can provide the service to general public within its normal business operations. In a competitive environment, a citizen can choose among many different providers for the same service. (c)(1)(2)(3)
Example: 

Vendors A, B, and C are contracted to provide services for the subrecipient’s clients.  Vendors are only required to maintain the documentation of service to support their billing of Subrecipient A.  A citizen can obtain any of the vendor services listed above without having an eligibility determination

	Has its performance measured against whether the objectives of the federal programs are met (b)(2)
Example: 

Subrecipient A is responsible for tailoring the Teenage Pregnancy Prevention program to federal guidelines set forth by the U.S. Dept. of Health and Human Services; Administration for Children and Families
	Performance is measured by the terms of the contract itself
Example:

Vendors A, B, and C are only responsible for the performance measures indicated in the contract.



	Has the responsibility for programmatic decision making (b)(3)
Management of Subrecipient A is responsible for the delivery of services and is responsible for making decisions to ensure the program is administered properly (hiring, training, etc.)
Example: 

Subrecipient A hires and trains direct program staff, is responsible for training curriculum, desired goals and outcomes, etc.
	Vendors can not make programmatic decisions relating to the administration of the federal program
Vendors A, B, or C do not have this added responsibility with regard to the federal program


	Has responsibility for adherence to applicable federal program compliance requirements (b)(4)/(c)(5)
Depending on the 1) type of entity (state/local government, non-profit, educational institution, for-profit) 2) funding source (HHS/Education).

Example: 

Subrecipient A is responsible for federal guidelines set forth by the 1) the applicable federal cost principle for their type of entity, 2) program guidelines from U.S. Dept. of Health and Human Services; Administration for Children and Families, 3) fiscal guidelines set forth by Title 45 CFR (Code of Federal Regulations) for the U.S. Department of Health and Human Services
	Compliance requirements are stated in the contract.


	Budgets usually include line items for allowable expenses, indirect costs, the subrecipient’s share in a cost allocation basis, inventory, program staff, etc.
Example: 

Subrecipient A may have approved expenses for various program supplies and literature, upper management support, and the program’s portion of shared costs for the subrecipient’s total costs of doing business.
	The unit cost presented will represent the vendors cost to produce unit of service.



� Where these notations are included, the source is from OMB Circular A-133 which is the overarching criteria for the determination of whether a provider is a vendor or subrecipient.  Other distinguishing factors are the commonly observed characteristics 





