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1.0 [bookmark: _Toc411945744]Background 

The Franklin County Department of Job and Family Services administers public assistance and supports programs that impact the lives of hundreds of thousands of individuals, families, and children residing in Franklin County. These efforts are designed to provide temporary support for people in need of life stability and assistance as they work to emerge from poverty. 

The Department of Job and Family Services is Franklin County’s (FCDJFS) largest social service agency, facilitating the annual delivery of basic financial, medical and social services totaling more than $2.6 billion. Currently, the agency employs nearly 600 people and provides services to approximately one out of every five residents in the county.

IMPORTANT NOTE: 

Vendor must complete all forms in the Appendix related to the following Request for Proposals.  If this information is not completed, vendor will not be considered for the RIO System project.

2.0 [bookmark: _Toc411945745]Description of the RIO System
[bookmark: _Toc411945746]Purpose

FCDJFS has been engaged in a project to explore various methods to improve our community contracting processes which include our systems for procurement, contract management, data tracking, fiscal reporting and performance management.  

The RIO system will provide an automated solution for procurement, contract management and performance management. These tools will be used by internal agency staff and external contracted providers to track contract specific data, participant demographics, fiscal reporting and program performance. It will be used to improve services and outcomes for Franklin County residents served by contracted providers to support and advance family stability and self-sufficiency. 

The agency is exploring a variety of solutions that would automate multiple facets of our work and improve our ability to track and report performance.  We are seeking a system that offers efficiencies and cost savings through the automation of manual processes; reduction of staff time and resources required for the manual processes and reduction of paperwork. The system must include automated workflows and alerts related to procurement, contract management and performance management tasks. The system must have the ability to track customer demographics, program participation, outcomes and return on investment.

 Additionally, we are seeking a system to track the interconnection between funded programs and the utilization of public assistance.






[bookmark: _Toc410652235][bookmark: _Toc410652283][bookmark: _Toc411945747]Current State

Our current processes are driven by manual procedures including the tracking of performance and outcome data.

· Procurement – procurement documents are various Microsoft Word, Excel and pdf documents; bid submissions are done via multiple hard copies that must be hand delivered, mailed or couriered to our location. The review process includes multiple email communications to evaluators, hard copy evaluation forms and Excel spreadsheets to record and summarize scores, recommendations for funding are done via Word and Excel documents and emails.

· Contract and Fiscal Management – these processes are driven by manual reporting mechanisms and a variety of paper forms. Contract templates are Word documents, Excel spreadsheets and pdfs that are collected for each contract (regardless of the number of contracts one provider may have, this means that some required documents are collected and stored multiple times). Invoicing is done via Excel spreadsheets that must be submitted electronically and via hard copy; invoices are reviewed by no less than 3 points of approval. Contract performance is tracked by a series of linked Excel spreadsheets. Monitoring reports are contained in Excel but not available electronically for onsite visits to funded providers. There is no central repository for contracts and storage of all contract related documents is done in several locations.

· Performance Management – Currently, performance tracking consists of tracking billed units rates and expenditures and completing monitoring forms in Excel. 
[bookmark: _Toc411945749]Usage Projections

For procurement, it is estimated on an annual basis the solution will need to have the capacity to accept and manage the following procurement processes: 

· Competitive bids  	    2-4 (submissions under each bid may range from 5-75)
· Quotes  		    6-8
· Single grants	 	15-20

For contract management and performance, the system must have the capacity to support:
· Approximately 25 internal users (FCDJFS staff)
· An estimated 75-100 annual contracts/grants
· Approximately 400-600 external users (individuals/agencies who are awarded contracts/grants from FCDJFS on an annual basis)
· The data of approximately 5,000 individual customers/participants on an annual basis (this is a duplicate count)



3.0 [bookmark: _Toc411945750][bookmark: _Toc411945751]Scope of Services

A. Key functions

The key functions of the system listed below are to be executed while protecting client data with HIPPAA and FERPA quality standards.  (We understand that to enforce HIPAA and FERPA rules, FCDJFS and its partnering agencies must follow specific guidelines regarding data within and outside of the RIO System).

The functions and benefits of the RIO system are as follows: 
· Online Procurement and application functionality
· Comprehensive contract profile and management
· Provider performance and outcome tracking
· Track provider client participation at the aggregate/program and individual level 
· Trend reporting for individual, family/household and aggregate level data
· Report overall community progress toward collective goals and common measures
· Partner agency (provider) access
· Identify effective programs and practices
· Identify opportunities for quality improvement of programs and continuums
· Identify gaps in needed community resources
· Streamlined process and reduced costs
· Ability to track funding sources and expenditures across providers, programs and funding sources
· Track utilization and unduplicated numbers of clients

B. Required Functionality

The required functionality for the RIO system can be found in Appendix B. Vendor must complete grid in Appendix C regarding its ability to fulfill the required functionality.

C. Client Outcomes Data Collection and Reporting

The ability to report outcomes at all levels of system use is critical to the FCDJFS - RIO System. In particular, the ability to track common client outcomes by provider agency, program and even down to an individual program participant and family/household level is a system requirement. 

The following grid includes a sample of outcomes that the RIO system must be able to track (when applicable) and is subject to change:



	Contract/
Program Category
	
Program Outcomes

	Early Childhood Readiness and Support
	Youth enter kindergarten ready to learn

	
	Report and track attendance at required training

	Youth Programs
(afterschool, summer camp, employment and intervention services)
	Youth improve ability to achieve academic success

	
	Youth increase knowledge and/or skills related to health and well-being

	
	Youth increase knowledge and/or skills related to social and emotional development

	
	Increase in parental/guardian engagement

	
	Youth decrease summer learning loss

	
	Youth gain work experience

	Individual and Family Support and Stability
	Individuals and families have  access identified community services that support stability and self sufficiency

	Workforce Development
	Individuals increase their soft skills to increase their ability to gain employment

	
	Individuals increase their hard skills to increase their ability to gain employment

	
	Individuals decrease barriers to employment

	
	Individuals gain employment

	
	Individuals retain employment

	
	Individuals meet the federal work participation requirement



D. Technology Requirements

1. Required specifications and capabilities

While some of the required technical specifications and capabilities are listed below, details on functionality can be found in Appendix C.

· Hosted, Web-based Software- the RIO system must be a web-based solution hosted by the system developer or a third party vendor. 

· Access via any Browser- the RIO system must operate seamlessly across all of the major browser platforms (Internet Explorer, Mozilla Firefox, Google Chrome, Apple Safari, etc.) and on any desktop operating system (Microsoft Windows, Mac OS, etc.). Use of plug-ins and other download required software (Java, .NET, etc.) should not constrain the ability of the RIO system to operate across different operating systems. 


The RIO system should also be designed in such a way so as to not preclude users of mobile devices from being able to access and use the RIO system. 

· Latest Web Design and Development Tools and Techniques- the RIO system must be designed and built using the latest development tools, languages, and techniques (e.g. HTML5, Web 2.0 and other techniques for dynamic website experiences, etc.) for optimal performance and efficiency. 

· Document Management Capabilities- Allow for uploading and storage of various types of files (e.g. Word documents, PDF documents, image files; etc.). 

2. Data Sharing/System Interface Capabilities

The RIO system needs to automatically share data with other data systems on a near-real time basis as well as allow for batch upload reports from other databases.  

Bidders must explain the process as to how their system will interface with other systems. For example, explain if these interfaces can be completed by a local system administrator or must be contracted by the Vendor.  If only by the Vendor, explain the costs and estimated time for creating these linkages. 

While interfaces between the RIO system and other systems will likely be real-time (or near real-time) and bi-directional in nature, in some cases interface processes that involve batch imports and exports may be acceptable.

3. Data Migration

Some historical data from existing data may need to be migrated into the RIO system prior to the “go live” date.  The exact amount of data migration has yet to be determined. 

4. Data Security and Confidentiality Requirements

Nearly all FCDJFS partner agencies are mandated to follow HIPAA and FERPA guidelines. Release of Information forms are collected from clients by each agency to authorize various levels of inter-agency information sharing. The technology platform must be configurable so that these authorizations are met and built in modern day technology standards. In addition, systems that are expected to share data with the RIO system (such as healthcare and education systems) have rigorous standards for allowing any type of interface between their systems and the RIO system.

Below are some general concerns about data security issues, followed by more specific required specifications.

· The system must be designed to be HIPAA and FERPA compliant.
  
· The visibility or access to specific client data must be controlled by the local System Administrator(s) around agency, user roles and individuals, if needed, as well as allow System Administrator(s) the option to provide users with the ability to open specific data to other program user groups in the system.  



· Access to data must be set so each agency can see only their data, as well as allow some agencies to share specific data covered via data sharing agreements and signed Releases of Information by “clients”. When program or client data is made “visible” to others, the system and agency administrators can choose whether to share data.

· Given the sensitivity of the data that will flow through and be collected within the RIO system, including identifiable information, the RIO system must be built upon and conform to all of the latest data and systems security standards and best practices. It must also comply with any and all mandatory application security requirements and regulations required of federal, state, and local government entities and agencies, as applicable. 

· Secure Connectivity: At a minimum, the RIO system must require HTTPS authentication as its standard communications protocol.

· Secure Data Transfer: All data interfaces between the RIO system and other systems must demonstrate the highest level of security possible. Options for ensuring secure file transfers must be included. 

· Secure Passwords: the RIO system must have strict password controls that include, but are not limited to: 
· Support for strong passwords, requiring a combination of letters, numbers, punctuation marks, and capital letters

· Mandatory password expirations (after a set number of days)

· Inability to use the same password within a given number of cycles (e.g. six months, one year, etc.) 

· All passwords are controlled by the RIO system, and all passwords are managed on a self-service basis. Users, including system administrators, cannot assign passwords to the RIO system users (except for temporary passwords to access for one log in). Password resets must occur within the confines of the RIO system. 

· User and Group Access Privileges: Given the number of different end user groups and levels of access as described below, the RIO system must provide for strict controls over the particular areas of the system and the related data. Such access privileges should be explicit in nature, meaning that a user’s access profile must be proactively created, ensuring a tight level of control of different screens, functionality and sets of data. Access privileges can be set at the user or the group level. 

· Security Tokens: For particularly sensitive data sets (e.g. SSN, wage data), stronger security may be required, including the use of a security token mechanism for validating a user’s identity. Ideally, the incorporation of such security measures will not encompass the entire RIO system but will be confined to those areas of the system from which particularly sensitive data may be accessed. 

· Data Masking and Encryption: Mechanisms for masking data as well as storing encrypted data should be incorporated into the RIO System, particularly as it pertains to sensitive data sets such as social security numbers. 

· Hosting Environment: The RIO system hosting environment, whether hosted by the system developer or some other party, must comply with all federal, state, and municipal regulations and standards that govern hosting centers with respect to data security, with all of the necessary controls in place to prevent outside intrusions and data theft. 

· Federal Information Security Management Act of 2002 (FISMA): Ideally, the RIO system security will be developed using guidance from the National Institute for Standards and Technology (NIST) Guidelines of the NIST Risk Management Framework (RMF) to establish an information security program in accordance with the Federal Information Security Management Act of 2002 (FISMA).

E. User Roles

The RIO system must allow at least the following user roles:
· Administrators - administrators that have access to data system-wide, as well as have the ability to alter system design, create forms and assessments, screens, reports, queries, etc. in the RIO System. Administrators are also able to create program information and create forms and assessments, screens, etc. 

· Project Coordinators/Contract Managers - users working directly with funded contracts entering data for specific funded providers into the RIO System. These users will also pull reports and queries on all levels of data and update approved invoice submissions from funded providers. 

· Bidders – users will submit applications and all required documents using the system.  

· Funded Providers - users that enter client level information on participants in their funded programs. These users will also enter invoice information and other data as requested for FCDJFS reporting.
 
· Client/participant- there may be a component of the RIO system in the future that would allow client/participant access to part of their records and the ability to enter specific data such as attendance, contact information changes and education and/or employment information.

F. Data Collection Screens, Forms and Assessments

Forms and collected data will need to be configured in the RIO system.  This configuration may include up to 150 forms that range from “intake forms” that collect basic data to published assessment and screening tools.  Vendor must explain how forms will be configured in the RIO system, whether by the RIO system administrator staff or by vendor staff.  If by vendor staff, include the expense in the proposed costs in Appendix G.  If local System Administrator can perform this function, please indicate in “additional notes” section of the proposed costs grid in Appendix G.


4.0 [bookmark: _Toc411945752]Project Timeline

A projected timeline of the project is below.
	Task
	Due/Target Date

	Release date
	Wednesday, February 25, 2015

	Proposals due 
	Wednesday, March 18, 2015,
12:00PM Noon EDT

	Bidder Question and Answer Period Deadline
	Tuesday, March 10, 2015 by 12:00PM Noon EDT

	Mandatory Letter of Intent
	Friday, March 6, 2015 by 12:00PM Noon EDT

	Review RFPs/Request Further Information
	Late March 2015

	Demos and/or presentations (via webinar) 
	Early April 2015

	Award project to vendor
	Late - April 2015

	Design and build Contract Management
	May, 2015

	Design and build Provider Management
	May, 2015

	Design and build RFP/Bid Management
	Early  June, 2015

	Import data from current systems to the RIO system 
	Late June, 2015

	Create connections between the RIO system and other databases 
	Late June, 2015

	Acceptance Testing 
	Early July, 2015

	Training 
	Mid-Late July, 2015

	“Go live” with the RIO system 
	Early August, 2015


[bookmark: _Toc411945753]
5.0 Service Provider 
[bookmark: _Toc411945754]Required Qualifications 

Bidders must demonstrate skills and expertise in providing a software solution that fully meets the RIO system requirements. In addition, the service provider shall have:
 
· Confirmable credentials in social services or educational enrichment or community impact programs or equivalent in a lead or co-lead role with a record of managing and meeting key milestones, delivery dates and project completion 

· Verifiable experience in system architecture design, custom module construction and external application integration, as well as database query construction 


· Demonstrable credentials and experience in construction of applications and portals for remote users in a web based environment 

· Confirmable credentials in IT project management in a lead role with a record of managing and meeting key milestones, delivery dates and project completion 

· Verifiable credentials and experience in complex project scope planning and in resource and project budget management  

[bookmark: _Toc411945755] Insurance requirements

Bidders must demonstrate adequate general and professional liability insurance with FCDJFS named as an additional insured. Bidders will be required to submit a certificate of insurance with their proposal.
6.0 [bookmark: _Toc411945756]Procurement Timeline

	
Event
	Date
	Time
	Comment

	RFP Release
	Wednesday,
February 25, 2015
	n/a
	RFP posted at website below
http://jfs.franklincountyohio.gov/vendor-information/current-request-for-proposal.cfm.

	Bidders Q&A Deadline
	Tuesday,
March 10, 2015
	By 12PM, Noon
	Email questions to dssrfp@fcdjfs.franklincountyohio.gov 

	Mandatory Letter of Intent Deadline
	Friday,
March 6, 2015
	By 12PM, Noon
	Submit at the Bidders’ Conference or via email to dssrfp@fcdjfs.franklincountyohio.gov or by fax 614-233-2092

	Q&A Responses Posted
	Thursday,
March 12, 2015
	By 4PM
	Q&A Responses will be posted at the website below: http://jfs.franklincountyohio.gov/vendor-information/current-request-for-proposal.cfm.

	Proposal Submission Deadline
	Wednesday, 
March 18, 2015

	By 12PM, Noon
	 Email Completed Proposal to 
to 
dssrfp@fcdjfs.franklincountyohio.gov



1. [bookmark: _Toc411945757]Proposal Submission Requirements
[bookmark: _Toc411945758]Mandatory Letter of Intent

The Mandatory Letter of Intent will authorize you to submit a bid but does not commit the Bidder to a submission.  The Mandatory Letter of Intent allows FCDJFS to effectively plan for submission and evaluation of all submitted bids. Bids will not be accepted if a Mandatory Letter of Intent was not received. See Appendix I for the Letter of Intent Template. 



The Mandatory Letter of Intent is due to FCDJFS by 12:00PM (noon) on Friday, March 6, 2015.  The Letter of Intent must be submitted by email to DSSRFP@fcdjfs.franklincountyohio.gov no other forms of submission are permitted. Emails must be submitted via an agency/company issued email address.

[bookmark: _Toc411945759]Electronic Question & Answer Period; RFP Clarification Opportunity

Bidders may submit questions regarding this RFP during the established question period.   Questions to this RFP must reference the relevant part of this RFP (section number and heading). FCDJFS may, disregard any questions that do not appropriately reference the RFP section. 

Questions must be submitted via email to dssrfp@fcdjfs.franklincountyohio.gov.  The subject line of the email must state: Q&A 25-15-RFP-02 IT Solution.  The question deadline and posting dates are listed above in the procurement timeline.

Clarifying questions asked and FCDJFS’ responses to them comprise the “25-15-RFP-02 IT Solution Q&A Document” for this RFP.  FCDJFS responses to all questions submitted via email meeting the criteria listed above will be posted at http://jfs.franklincountyohio.gov/vendor-information/current-request-for-proposal.cfm for reference by all potential Bidders.  FCDJFS will not send personalized or individual e-mail responses.  

Proposals submitted in response to this RFP are to take into account any information contained in the Q & A Document.  

If any changes are made to the RFP as a result of the Q&A, an addendum to the RFP will be posted on the Franklin County website: http://jfs.franklincountyohio.gov/vendor-information/current-request-for-proposal.cfm.

It is the responsibility of all Bidders and potential Bidders to check this site on a regular basis for responses to questions, as well as for any amendments or other pertinent information regarding the RFP. 
Proposal Contents

For the proposal to be considered, the bidder must submit:
1. Mandatory Letter of Intent (Appendix J) on or before 12:00PM Noon, Friday, March 6, 2015.
2. Proposal consisting of all forms provided in Appendix A – I on or before 12:00PM Noon, Wednesday, March 18, 2015.
a. Required Documents: the following documents must be attached to the proposal submission:
· Workers Compensation Certificate
· W-9
· Certificate of Professional Liability Insurance 
· Certificate of Good Standing
· Most recent audited financial statement



[bookmark: _Toc411945760]Proposal Submission Instructions

The Bidder must submit the full proposal to the email listed below no later than by 12:00PM Noon on Wednesday, March 18, 2015:

dssrfp@fcdjfs.franklincountyohio.gov
Attention: Amiee Bowie, Deputy Director of Development Support Services

For questions regarding the RFP, email dssrfp@fcdjfs.franklincountyohio.gov.  The subject line of the email must state: Q&A 25-15-RFP-02 IT Solution.  All questions must be submitted no later than 12:00PM Noon on Wednesday, March 6, 2015.  

NO EXTENSIONS OF TIME WILL BE GRANTED

8.0 Communication Prohibition

From the release date of the RFP until the notification period, there must be no communications concerning the RFP between any Bidder and any employee of FCDJFS or any other individual regardless of his/her employment status who is in any way involved in the development of the RFP or the selection process. The only exceptions to this prohibition are as follows: 
· As necessary in the case of any pre-existing business relationship between FCDJFS and a Bidder that could potentially respond to this RFP, in order to conduct that business; 
· Questions regarding the RFP, email to dssrfp@fcdjfs.franklincountyohio.gov
· As part of an interview necessary for FCDJFS to make a selection decision; 

Any Bidder that attempts any communications prohibited by this Section may be disqualified for consideration for this RFP by FCDJFS. 

9.0 [bookmark: _Toc411945761]Proposal Evaluation Process and Vendor Selection Criteria

The proposal evaluation process includes an initial review by the RIO system project management team.  

· Proposals with a software solution that fails to meet a significant portion of the system’s requirements in section 3.0. Scope of Services above may be disqualified from further consideration. Responses that are incomplete and missing key components necessary to fully evaluate the response may, at the discretion of the project management team, be rejected from further consideration due to non-responsiveness.
 
· Proposals providing responses to all sections and meeting a significant portion of the required functional and technical requirements may be eligible for detailed analysis and will be asked to provide a demonstration of their software solution.




Criteria for Vendor Selection will include the following:

1. Ease and quality of user experience, system administration staff requirements and ease/accessibility of system reporting functions

2. Initial and on-going system costs

3. Experience and demonstrated capacity of respondent, including:
a. Experience on projects of similar scope and scale, including experience with data integration and human services industries
b. Quality and relevant experience of the proposed personnel
c. Financial stability 

4. Level of responsiveness to functional and technical requirements, including level of functionality that can be provided without extensive customization (e.g. actual software development work, including source code changes and modifications).

5. Quality of the proposed implementation plan and services, including:
a. Project management approach
b. Project timeline
c. Implementation methodology (testing plans, quality control, interface methodology, risk management, change management and post implementation support).
d. Provision of business process engineering services.

6. Quality of the training and knowledge transfer approach
a. Type of training provided (live, webinars, etc.)
b. Amount of time training needed for users and system administrator(s)
c. Explanation of training materials provided

7. Scope and quality of on-going hosting, maintenance and support services

0. [bookmark: _Toc411945762]Anticipated Contract Period

The anticipated contract initiation is May 2015. FCDJFS will enter a contract with the vendor for system development, implementation, support and maintenance for a minimum one-year term after initial roll-out, with options to extend. 

The vendor will be compensated upon review and acceptance of deliverables and invoices.  A deliverables and fee schedule will be finalized at the time of contracting. Payment will be conditioned on the contractor’s performance in accordance with the terms of the contract and the availability of funding.

[bookmark: _Toc411945763]
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[bookmark: _Toc411945764]Appendix A: Vendor Information and Qualifications 
A. [bookmark: _Toc411945765]Basic Vendor and Contact Information

Complete the following information for the software being proposed for the RIO System:

	Primary Contact

	Company name:
	

	Software name(s):
	

	Contact’s Name/ Title:
	

	Phone number(s):
	

	Email Address:
	

	Street Address:
	

	City, ST & Zip:
	



	Alternate Contact (Optional)

	Company name:
	

	Software name(s):
	

	Contact’s Name/ Title:
	

	Phone number(s):
	

	Email Address:
	

	Street Address:
	

	City, ST & Zip:
	



[bookmark: _Toc411945766]Vendor Information, Experience and Demonstrated Capacity
Complete the following information for your software.  Include information regarding case management, care coordination, client tracking and/or collective impact projects.  Copy and paste grid and indicate applicable software if more than one is proposed.

	# Years in Business
	Work with social service / Government agencies? (Yes/No)
	# Years Software Used by Social Service / Government Agencies
	Types of past projects for social service / Government agencies
	Collaborative projects (cross-agency) Yes/No
	Level/type of collaborative projects (how many different agencies, types of users and user roles)

	
	 
	 
	 
	 
	 



B.1 Vendor Revenue and Net Earnings:
	
	Revenue for this Line of Business(1)
	Total Corporate Revenue
	Corporate Net Earnings

	Fiscal Year 2012:
	
	
	

	Fiscal Year 2013:
	
	
	

	Fiscal Year 2014:
	
	
	



B.2 Attach a copy of the bidder’s most recent audited financial statement.

B.3 Has the bidder had any management letters and/or unresolved audit findings in the last five years?  If yes, please explain.
	






B.4 Provide this bidder’s Dun & Bradstreet Number: 
	


B.5 Disclose any judgments, pending litigation, or other legal concerns that have occurred with this vendor in the past 5 years.  If none are known to exist, state “None”:
	


B.6 Disclose any contract terminations (i.e., projects cancelled prior to contract completion) for any reason during the past 5 years.  Describe the circumstances, and provide the customer’s name, Email or mailing address, and telephone number. If none, state “None”:
	


B.7 Disclose any known or planned sale, merger or acquisition of this vendor’s company, divisions or products. Also disclose any mergers or acquisitions which have occurred during the past 18 months. If none, state “None”:
	


B.8 Identify any potential conflicts of interest this vendor or any of its subcontractors may have with Franklin County or FCDJFS. If none, state “None”:
	


B.9 Identify any potential conflicts this vendor or any of its subcontractors may have from receiving or working on any Federally-funded projects (disbarment, suspension, etc.):
	


[bookmark: _Toc411945767]Vendor Services Overview
Identify the vendor for each product or service to be provided. If multiple vendors will be providing any particular system/service component item, identify each vendor and the specific system and/or service component they will provide.
	VENDOR SERVICES OVERVIEW

	System/Service Component
	Provided By
(Vendor Name)

	Prime Vendor	
	

	Project Management Services
	

	Application Software (identify all vendors and software)
	

	System software (e.g., OS, DBMS)
	

	System Installation
	

	Systems Integration
	

	Interfaces Development
	

	Training (identify all vendors)
	

	Data Conversion
	

	Others (list below)
	

	
	

	
	

	
	



NOTE: FCDJFS will contract with only one organization, which will become the Prime Vendor. The Prime Vendor will be responsible for the performance of all sub-contractors and their components.
[bookmark: _Toc411945768]References
Complete the following grid with at least 3 references to be used to verify company’s ability to fulfill requirements for the RIO System.  References should be from current clients that are using software for procurement, contract management and vendor performance management, case management, client tracking and/or collective impact program projects. Do we want to know cost for each project?
	
	Agency/Jurisdiction Name, Location, Contact Name, title, Phone Number
	# of 
Users
	Type of project/system
	Installation Start
	Installation Complete

	(1)
	
	
	
	
	

	(2)
	
	
	
	
	

	(3)
	
	
	
	
	


[bookmark: _Toc411945769]Vendor‘s Project Organization
Indicate who will act as project manager (PM) and technical lead (TL) and provide resume / bio for both.  
	
	Name
	Title
	Qualifications 

	(1)
	
	
	

	(2)
	
	
	


E.1 Describe your approach to ensure continuity of staffing, and how you handle the replacement of key project staff if such a replacement is needed:
	


E.2 Describe your on-site requirements for work space and system access:
	


[bookmark: _Toc411945770]Roles and Responsibilities
List and describe roles and responsibilities for the vendor’s project team during implementation of the solution. Include the level of effort in hours per month your organization suggests would be estimated for each role/person. Insert additional lines as needed. 
	[bookmark: OLE_LINK1]VENDOR IMPLEMENTATION ROLES AND RESPONSIBILITIES

	Role / Responsibility
	# of Staff
	% of Time on Project
	Duration
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List and describe roles and responsibilities for the FCDJFS’s project team during implementation of the solution. Include the level of effort in hours per month your organization suggests would be estimated for each role/person. Insert additional lines as needed. 


	FCDJFS IMPLEMENTATION ROLES AND RESPONSIBILITIES

	Role / Responsibility
	# of Staff
	% of Time on Project
	Duration
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List and describe the roles and responsibilities needed to support normal operations and maintenance of the system following implementation.  Include technical (e.g., database administration, forms development, etc.) and administrative (e.g., system administrator, table updates, etc.) roles, and identify the approximate level of effort required in full-time equivalent (FTE) staff.  Identify any specific skills which will be needed. Insert additional lines as needed:
	ONGOING OPERATIONS ROLES AND RESPONSIBILITIES

	Role / Responsibility
	# of FTEs
	Technical Skills
(e.g., SQL, VB)
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc411945771]Appendix B: Response Codes and Priority Legend
[bookmark: _Toc411945772]Required response codes
Response codes are to be used for the following sections:  Appendix C, D, and E. Any deviation from the response codes will be recoded at the discretion of FCDJFS.  Bidders will have an opportunity to document any issues or exceptions to the requirements along with the coding.

Response codes of C along with associated costs are to be documented in Appendix G of the Proposed Cost and Timeline Section.

	RESPONSE CODES

	Response Code
	Definition

	E
	Existing
	Specification is operational in installed systems and is provided in the system proposed using only out of the box functionality and/or configuration of out of the box functionality with no code modification or custom coding required. All items in this category can be demonstrated and function as expected by FCDJFS DSS/IT. 

	D

	In Development
	Specification is currently in Development or in Beta test and not in the generally available release, but will be included at no additional charge in the installed system. Items in this category may or may not be able to be demonstrated to FCDJFS DSS/IT, but for each item marked in this category, an explanation must be provided if this item will be built as out of the box functionality and the estimated availability date.

	M
	Modification
	Specification will be met by modification to the base software and will be provided in the installed system. All work in this category would be performed by the vendor within the price quoted to FCDJFS DSS/IT. All functionality identified in this category is expected to become part of the base package, and supported through all future releases of the system. Items in this category may not be able to be demonstrated to FCDJFS DSS/IT.

	C
	Customization
	Specification will be met by customization made to the base system that is specific to FCDJFS DSS/IT and at a defined cost. All work in this category would be performed by the vendor. The specific cost associated with each requirement met via customization, including description of the customization, must be identified (costs for inter-related requirements can be combined) in the Pricing Section. The total cost for customization must also be summarized in the Pricing Section. Items in this category are not likely able to be demonstrated.
Examples of customization include programming for interfaces, development of custom query screens, or custom reports not included in the vendor’s base package.




	B
	[bookmark: _Toc411945773]Business Rules
	Specification will be met by the entry of FCDJFS DSS/IT - defined business rules (e.g., IF-THEN-ELSE). No customization or programming modification to the vendor’s software is required, and there would be no direct cost for any item in this category. Work in this category is most likely to be done as part of system setup during the implementation. The writing and execution of business rules can be demonstrated to FCDJFS DSS/IT.

	R
	Report or Query
	Specification will be met by running a report or query using software or features provided with the system. Work in this category may be performed by County staff, or may be performed by the vendor. Any specific costs associated with this category, including required software, training or development effort must be identified, and summarized in the Pricing Section. The development and execution of reports and queries can be demonstrated to FCDJFS DSS/IT.

	X
	eXcluded
	Specification will not be met or provided for in the proposed system.



Notes:
1. Response codes are to be used for the following sections:  Appendix B, C, D, and E. Any deviation from the response codes will be recoded at the discretion of FCDJFS.  Vendors have opportunity to document any issues or exceptions to the requirements along with the coding.
2. Response Codes of C – Customization along with associated costs are to be documented in Appendix G of the Proposed Cost and Timeline Section.

Priority Legend
	Critical (C)
	The business objectives cannot be met without this requirement being met.  There are no possible workarounds.

	High (H)
	If this business requirement is not met, there will be a significant impact to the business, but there exists a way to work around not having this requirement met.

	Medium (M)
	This requirement is needed by the business, but a workaround exists that does not significantly impact the business.

	Low (L)
	This requirement would be nice to have, but does not necessarily impact the business.




Appendix C: Vendor Functional Requirements Capability  
Required functionality priorities identified by the Users
Vendor functional requirements, provides the detailed requirements required by the system.  In the table below each bidder is required to provide one and only one response code:
	Functional
Area
	Function ID #
	Specific Function
	Priority
	Response Code
	Comments

	Security/
Data sharing
	1
	Track and store release of Information (ROI) forms 
	C
	 
	 

	
	2
	Ability for at least 6 user ids per each agency provider
	C
	 
	 

	
	3
	Control access/visibility to client data based on level of information that can be shared. Share client name, date of birth, and last four digits of the social security number
	C
	 
	 

	
	4
	Set visibility parameters per initiative, agency, program and program specific user role for specific client information, case/service planning, services, referrals and needs in system
	C
	 
	 

	
	5
	Must be a web-based solution hosted by the system developer or a third party vendor to protect client data.  Must use Amazon web services or Box.net or proven equivalent.
	C
	 
	 

	
	6
	Must be HIPAA and FERPA compliant
	C
	 
	 

	Project Management
	7
	Ability to add tasks/reminders throughout data entry dependent on function (project mgmt.)
	C
	 
	 

	
	8
	Home page with dashboard (tasks, RIOs, reminders, snapshot reports)
	C
	 
	 

	
	9
	Ability for user to customize dashboard
	H
	 
	 

	
	10
	Ability of program managers to view and monitor program activity as well as individual case worker activity
	C
	 
	 

	
	11
	Clearly track user(s) entering information in the system 
	C
	 
	 

	
	12
	RIOs alerts (mass announcements) for agency and system-wide
	M
	 
	 

	
	13
	Ability to customize dashboards with identified key performance indicators according to programs/users
	C
	 
	 

	
	14
	Ability to list current and recently serviced clients
	L
	 
	 

	
	15
	Capture actual date of intake/service delivery, referral etc. ("back-date")
	C
	 
	 

	
	16
	Reminder to save or auto save data
	C
	 
	 

	
	17
	Link to Outlook or other calendar 
	H
	 
	 

	Request for Proposal/ Applications
	18
	Provider can view and submit responses to bids on-line.
	C
	
	

	
	19
	Track applications / proposals as they are opened and accepted
	C
	
	

	
	20
	Ability for provider submit proposals electronically
	C
	
	

	
	21
	Assign evaluators to score provider responses in total or by sections
	H
	
	

	
	22
	Can send email to scorers to start scoring
	M
	
	

	
	23
	Ability to define project/bid, setup section, write questions, and configure scoring criteria
	H
	
	

	
	24
	Use your RFP Template to quickly generate RFPs 
	H
	
	

	
	25
	Side-by-side comparisons of provider responses
	C
	
	

	
	26
	Search and re-use past responses
	H
	
	

	
	27
	Online collaboration
	H
	
	

	
	28
	Allows bids to be sealed, bidders can only see their bids and provider responses to be available until the bid opening date
	C
	
	

	
	29
	Ability to copy previous RFQs. 
	H
	
	

	
	30
	Ability to put RFP information into a web-based portal where bidders can review and submit their proposals / responses online. 
	H
	
	

	
	31
	Award contracts or grants to one or many bidders (ability to split an award or grants).
	C
	
	

	
	32
	The current status of any bid is instantly available as is complete contracts or grants and bid history. 
	C
	
	

	
	33
	Provide ability to integrate information into other systems/components.  
	M
	
	

	
	34
	Ability that videos can be added by bidders or preparers
	L
	
	

	
	35
	Ability to upload provider data or information
	H
	
	

	
Contract Management












Contract Management
	36
	A central repository or enterprise-wide, structured process to manage contract information and data
	H
	
	

	
	37
	Manage contract milestones via automated alerts
	C
	
	

	
	38
	Automated workflow for contract review and approvals
	H
	
	

	
	39
	Contract specification and performance standards, 
	C
	
	

	
	40
	Provide reporting and auditing capabilities for all contracts
	C
	
	

	
	41
	General contract profile  information must include: fiscal year/period, awarded provider, department, description, dates, associated bids,  projects contract type, services, outputs, outcomes, budget amounts, funding source, state code
	C
	
	

	
	42
	Multi-year capability: contract can be created for any number of future fiscal years
	C
	
	

	
	43
	Define and track multiple subcontractors for a given contract as well as payments made to subcontractors
	M
	
	

	
	44
	Ability to enter and track provider performance information for a given contract
	C
	
	

	
	45
	Ability to track funding and budget across contracts and programs
	C
	
	

	
	46
	Ability to track and display all changes to a contract
	C
	
	

	
	47
	Ability to track and display all invoices tied to a contract
	C
	
	

	
	48
	Ability for the provider to enter invoice information into a form online
	C
	
	

	
	49
	Electronic invoicing - allow any partner to electronically submit and/or enter an invoice 
	C
	
	

	
	50
	Ability to edit provider invoices
	C
	
	

	
	51
	Ability to do electronic signatures and approval
	H
	
	

	Intake Information (demographics, basic information regarding: employment, education, disabilities, hardship indicators and contact info)

	52
	Ability to search using a variety of key words
	C
	 
	 

	
	53
	Add photo of client
	L
	 
	 

	
	54
	Ability to custom configure client summary page that includes demographic data, staff, release of information, entry and exit
	H
	 
	 

	
	55
	Ability to set required fields for the setup of RIO client profile
	C
	 
	 

	
	56
	Ability to capture data collected through intake forms and print
	C
	 
	 

	
	57
	Capture information about households (household members, relationships, etc.) along with specific type of household
	C
	 
	 

	
	58
	Ability to import data from other databases
	C
	 
	 

	
	59
	Track client enrollment (entry) and discharge (exit) and minimize duplicate client entry
	C
	 
	 

	
	60
	Ability to attach documents to client record 
	C
	 
	 

	Provider
Performance Management
	61
		[image: http://d.adroll.com/cm/f/out][image: https://www.facebook.com/tr?id=464621526922024&cd%5bsegment_eid%5d=LWVP5IEN4BEKBODXZLO642&ev=NoScript][image: http://d.adroll.com/cm/l/out][image: http://d.adroll.com/cm/w/out]Ability to monitor and analyze provider performance and reliability 



	C
	
	

	
	62
	Ability to monitor provider for contract compliance and collaborative relationships 
	C
	
	

	
	63
	Survey analytics tool to measure, analyze, and manage a provider’s performance 
	C
	
	

	
	64
	A tool that provides quantifiable bottom-line impact and outcomes
	C
	
	

	
	65
	A tool to measure providers against preset targets and benchmarks established in contracts 
	C
	
	

	
	66
	A web based tool or service for conducting online surveys
	H
	
	

	
	67
	Ability to measure the return on investment for the contracts
	C
	
	

	
	68
	Ability to identify and track clients receiving services from partners at the individual, family, and program levels
	C
	
	

	
	69
	Ability to track and manage the performance of each contract awarded as it relates to community level goals. 
	C
	
	

	Screening tools and other forms
	70
	Share common screening tool among specific programs
	C
	 
	 

	
	71
	Ability to add specific screening tools and other forms for specific programs
	C
	 
	 

	Assessments
	72
	Share common assessments, tools and forms among specific programs
	C
	 
	 

	
	73
	Allow user access to specific assessments, tools and forms dependent on role, program, agency and/or initiative 
	C
	 
	 

	
	74
	Ability to add specific assessments, tools and forms for specific programs
	H
	 
	 

	Service and Employment
Plans
	75
	Plans that include goals, action steps and case notes
	C
	 
	 

	
	76
	Identify common goal classifications
	C
	 
	 

	
	77
	Identify common types of goals by classification
	C
	 
	 

	
	78
	Track outcomes of goals and associated needs
	C
	 
	 

	
	79
	Ability to input case/progress notes associated with specific goals and next steps/actions items.
	C
	 
	 

	Service Tracking
	80
	Identify and track common trends and outcomes across program areas
	C
	 
	 

	
	81
	Track services and status of service delivery
	C
	 
	 

	
	82
	Ability to add multiple family members to services and track individual, family, program and agency service delivery.
	C
	 
	 

	
	83
	Identify common services among programs/agencies
	C
	 
	 

	
	84
	Identify funding source(s) of services
	C
	 
	 

	Outcome tracking
	85
	Identify all levels of outcomes and track across programs, individual, household, agency, etc.
	C
	 
	 

	Record activities/
services for groups
	86
	Pre-load participant list for group events
	C
	 
	 

	
	87
	Create a tool to track, report and print attendance
	C
	 
	 

	Reports
	88
	Allow all users to run reports only for data they have permission to access 
	C
	 
	 

	
	89
	Ability to create and access a range of reports (user support, administrative, agency level, program level, family, individual, user specific, unidentified data/community reports)
	C
	 
	 

	Linkages or data input/output with other databases
	90
	Ability to perform data upload from and output into other databases- define who performs this function (local system support or service provider) and parameters around first or one-time only "linkages" and subsequent "linkages" 
	C
	 
	 

	Agency/
Program Profile
	91
	Add agency logo
	L
	
	

	
	92
	List searchable agency characteristics (ex. specific services, eligibility, etc.)
	C
	 
	 

	
	93
	Track agency, program and site specific data
	C
	 
	 

	Make and track referrals
	94
	Make and track referrals to other agencies
	H
	
	

	
	95
	Send email alert regarding referral to "referred-to provider"
	H
	
	

	
	96
	Easily identify agencies/programs that offer specific services
	M
	 
	 

	
	97
	Identify capacity of programs prior to referrals
	M
	 
	

	
	98
	Identify eligibility for specific programs prior to referrals
	M
	 
	 

	Outcome tracking
	99
	Identify common outcomes and track across programs
	C
	
	

	Track calls 
(info and referral)
	100
	Track incoming calls/information and referrals for non-clients
	L
	 
	



Input any additional information regarding proposed solutions for software to meet the above functional requirements, please indicate which function ID # your response relates to from the grid above

	Function ID #
	Notes on solution if specific function is not standard for software

	
	

	
	

	
	


 


[bookmark: _Toc411945774]
Additional Functions That Could Add Value 

Please describe any other functions of your software platform beyond the functional requirements listed above that may add value in terms of implementing the system of care principles for service provision listed on pages 5-10.

		Function
	Description

	
	

	
	

	
	

	
	

	
	

	
	



	
 


	
	



[bookmark: _Toc411945775]Appendix D: Vendor Outcomes Tracking and Reporting 

A. Data Collection Capability

Does your system currently track outcomes and performance standards?

	Impact
	Outcome
	Is your software solution currently configured to collect this information? Use
Response Code
	Please Explain

	Early Childhood Readiness and Support
	Youth enter kindergarten ready to learn 
	 
 
	 
 

	
	Report and track attendance at required training 
	
	

	Youth Programs
(afterschool, summer camp, employment and intervention services)
	Youth improve ability to achieve academic success 
	 
 
 
 
	 
 
 
 

	
	Youth increase knowledge and/or ability related to health and well-being 
	
	

	
	Youth increase knowledge and/or ability related to social and emotional development 
	
	

	
	Increase in parental/guardian engagement
	
	

	
	Youth decrease summer learning loss 
	
	

	
	Youth gain work experience
	
	

	
Individual and Family Support and Stability
	Individuals and families have  access identified community services that support stability and self sufficiency 
	 
	 




	Workforce Development
	Individuals increase their soft skills to increase their ability to gain employment 
	 
 
 
 
 
	 
 
 
 
 

	
	Individuals increase their hard skills to increase their ability to gain employment 
	
	

	
	Individuals decrease barriers to employment 
	
	

	
	Individuals gain employment 
	
	

	
	Individuals retain employment 
	
	

	
	Individuals meet the federal work participation requirement
	
	



B. Reporting Capabilities
Reports are vital in the RIO system for many reasons, including: ensuring data quality and completion; tracking client services, outcomes; program evaluation; and contract compliance.

Complete requested information for each type of report listed in grid below.   

	Type of report
	Response 
Code
	Can run this report on "real-time data"
Yes/No
	Is a special reporting tool used to run reports that require software, application(s) or system requirements beyond that needed for main system?  If so, explain.

	Data completion
	 
	 
	 

	Outcome reporting
	 
	 
	 

	Service tracking
	 
	 
	 

	Goal Progress/Outcomes
	 
	 
	 

	User reports (what users are "active" and users' activity)
	 
	 
	 

	Program level reports
	
	
	

	
Provider level reports

	
	
	

	Client and family history (programs that client/family has been involved in across provider agencies)
	 
	 
	 

	Provider funding history
	 
	 
	 

	Summary of funding sources
	 
	 
	 

	Client enrollment and discharge
	 
	 
	 

	Client demographics
	 
	 
	 

	Duplicates (to merge duplicated client records)
	 
	 
	 

	Ability for users to create additional reports as needed
	
	
	




	Standard reports for proposed software not already included
	Is a special reporting tool used to run reports that require software, application(s) or system requirements beyond that needed for main system?  If so, explain.

	 
	 

	
	

	
	

	 
	



List other reports that are standard and/or recommended for proposed software

[bookmark: _Toc411945776]Appendix E: Vendor Capabilities to Meet Technical Specifications
Input responses below related to each specification or capability listed.  Vendor must refer to section III. Scope of Services D. Technology Requirements 1. Required specifications and capabilities (page 6), when proving information to the related technical specifications and capabilities listed in grid below:

	Specification/capability
	Response 
Code
	Proposed solution if not standard
	Timeline for proposed solution
	Additional costs related to proposed solution, along with explanation

	Hosted, Web-based Software- must be a web-based solution hosted by the system developer or a third party vendor
	 
	 
	 
	 

	Access via any Browser- must operate seamlessly across all of the major browser platforms.  Use of plug-ins and other download required software should not constrain the ability of the RIO system to operate across different operating systems
	 
	 
	 
	 

	Latest Web Design and Development Tools and Techniques- must be designed and built using the latest development tools, languages, and techniques
	 
	 
	 
	 

	Document Management Capabilities- Allow for uploading and storage of various types of files
	 
	 
	 
	 



[bookmark: _Toc411945777]Appendix F: Vendor Security Specifications
Vendor must refer to section III. Scope of Services D. Technology Requirements 4. Data Security and Confidentiality Requirements (pages 7, 8 and 9), when proving information to the related security specifications listed in the grid below.

	Specification/capability
	Response Code
	Proposed solution if not standard
	Timeline for proposed solution
	Additional costs related to proposed solution, along with explanation

	HIPAA and FERPA compliant 
	 
	 
	 
	 

	Visibility or access to specific client data must be able to be controlled by the local System Administrator(s) 
	 
	 
	 
	 

	Access to data must be set so each agency can see only their data, with specified exceptions with client consent
	 
	 
	 
	 

	Ability to share historical or future data only when making specific data visible
	 
	 
	 
	 

	Secure Connectivity
	 
	 
	 
	 

	Secure Data Transfer
	 
	 
	 
	 

	Secure Passwords
	 
	 
	 
	 

	User and Group Access Privilege 
	 
	 
	 
	 

	Security Tokens
	 
	 
	 
	 

	Data Masking and Encryption
	 
	 
	 
	 

	Hosting Environment
	 
	 
	 
	 

	Federal Information Security Management Act of 2002 (FISMA)
	 
	 
	 
	 



[bookmark: _Toc411945778]Appendix G: Proposed Costs and Timeline
Complete following grid with costs for proposed software.  Proposed costs must relate to requirements as listed in RFP above.
	Item
	One-time costs
	Recurring costs
	
Recurring rate for costs                  (yearly, monthly or other)
	Estimated timeframe               (if applicable)
	Additional Notes                          (see additional instructions below grid)

	Software license
	
	
	
	
	

	User license(s)
	
	
	
	
	

	User fees (if different than user license)
	
	
	
	
	

	Module cost (if in addition to software license above)
	
	
	
	
	

	Design costs (to meet functional requirements and ensure outcomes are tracked)
	
	
	
	
	

	Design costs specifically related to updating or creating data input screens (possibly up to 150)
	
	
	
	
	

	Implementation and project management costs
	
	
	
	
	

	User support costs* (please see explanation request below)
	
	
	
	
	

	Training
	
	
	
	
	

	Migration of existing data into the RIO system (note if cost depends on amount of migration)
	
	
	
	
	

	Data storage fees (if not included in fees noted above)
	
	
	
	
	

	Data interfaces** (uploading data from other systems or preparing data to "push" into other data systems) per RFP
	
	
	
	
	

	Other:
	
	
	
	
	

	
	
	
	
	
	



Additional instructions for above grid					
*User support: Explain if user support is provided, timeline suggested for support (if limited) and/or proposed training for local user support)		
**Interface capabilities: Explain in detail any special requirements and costs listed above required to create interfaces between the RIO system and other data systems

[bookmark: _Toc411945779]Appendix H: Implementation Services 
The vendor is to prepare a Statement of Work for the provision, implementation, and support of the solution. This Implementation Services section contains many, but not necessarily all, elements to be reflected in the Statement of Work. 
Include a preliminary Statement of Work with your proposal. Describe any concerns or limitations below:
	


H.1 Project and Risk Management
The vendor will be responsible for providing the following project and risk management services, subject to the direction of FCDJFS’s Project Managers.  This responsibility includes:
a. Maintaining the ongoing project schedule;
b. Developing and maintaining a risk management plan identifying potential project risks and mitigation strategies; 
c. Developing acceptance criteria for each defined milestone and/or deliverable;
d. Developing an issue resolution process, including the tracking and management of project issues using an electronic issue‑tracking tool.
e. Providing a change control plan outlining the process for documenting and approving changes in project scope;
f. Coordinating project status meetings weekly (or other schedule as agreed to by FCDJFS’s Project Managers);
g. Preparing project status reports monthly (or other schedule as agreed to by FCDJFS’s Project Managers) describing accomplishments, progress against the work plan, key issues and risks, and upcoming activities;
h. Managing its own and its subcontractor(s) activities, including coordinating problem resolution activities for its and its subcontractors’ products and services;
i. Providing and maintaining a project organization chart and a staffing plan for its and its subcontractor(s) personnel.
H.2 Describe your overall project management approach and methodology that will be used in the implementation of the solution.  Include description of the management tools, processes, and techniques that will be employed to guide the project, to measure and monitor progress, to facilitate completion of tasks, to manage issues and risks, and to accommodate unforeseen changes in scope or functionality:
	


H.3 Provide an initial project schedule Gantt Chart, including identification of major milestones and deliverables. The schedule should be based on timeframe from the start of the project, not specific dates:
	


H.4 Identify any risks that would interfere with successful system implementation. Describe your approach for managing/mitigating such risks:
	


H.5 Identify any risks that would interfere with the operation of existing systems during implementation. Describe your approach for managing/mitigating such risks:
	


H.6 Describe your Quality Assurance program, including standards and procedures:
	


H.7 Describe your change control process and procedures:
	


System Analysis and Design
[bookmark: _Toc65651608][bookmark: _Toc454705322][bookmark: _Toc457363685]The Vendor will be responsible for the design, development, and provision of the solution to meet the business and technical functional requirements of FCDJFS. The Vendor will be expected to analyze FCDJFS’s requirements, business processes and workflows to understand the details of FCDJFS’s operations for configuration of the solution.  Key implementation deliverables include, but are not limited to, general and detailed design documentation for system functions, software modifications, interfaces and reports, such as:
· Listing and description of all screens, forms, and workflows
· Listing and description of all customizations
· Listing and description of all interface transactions
· Identification of approach for reliability, guaranteed delivery, failover, and exception handling
· Security framework to ensure that transactions are secure
H.8 Describe your approach for learning FCDJFS’s current environment and workflow processes, and how you incorporate that knowledge into your implementation program:
	


H.9 Describe your overall system design and development methodology.  Include in your description the phases, steps and tasks involving customer involvement and approvals (e.g., review of prototypes).  List and provide a brief description of the deliverables (e.g., design documents) which are produced:
	


H.10 Explain what is necessary for FCDJFS to add RIO forms/workflows, modify in-use forms, or remove forms from use after the solution has been implemented:
	


Installation and Testing Services
The Vendor is expected to work with FCDJFS technology staff to install and establish the system environments. 
The Vendor is to prepare a system test plan, including unit, integration, and system performance stress and reliability testing. The system testing must demonstrate the successful operation of the system, ensuring that the solution is functioning and data is processed correctly. The Vendor is to provide a mechanism for tracking expected versus actual test results, and for tracking all errors, problems, and their resolution. FCDJFS and the Vendor shall jointly develop the criteria for determining significant, medium and low impact bugs. The Vendor will be responsible for resolving problems identified in the functioning of the system and integration transactions, and supporting all retesting efforts, without additional expense to FCDJFS.
Software Installation and Configuration
The Vendor is expected to work with FCDJFS technical staff to install system and application software, customizations, and integration components in each system environment.
H.11 Describe software (system and application software) installation and configuration services to be provided:
	


Deployment and Acceptance Testing
The Vendor is to develop a system deployment plan that defines key milestones, deliverables, tasks, and responsibilities. The Vendor shall provide pre-implementation support to resolve outstanding issues prior to go-live; onsite support at time of go-live to provide FCDJFS and their filers with user and technical trouble shooting assistance; and provide post go-live support to ensure smooth transitions to expanded usage of the system.
The Vendor is also to develop an Acceptance Test Plan.  The acceptance test will include all activities that will take place during the actual deployment and is to include, but not be limited to, verifying the following:
· All functional aspects of the system
· Response time and overall system performance and reliability
· Accuracy and performance of system interfaces
· System, data, and application security
The Vendor is to provide a mechanism for tracking expected versus actual test results, and for tracking all errors, problems, and their resolution. FCDJFS and the Vendor shall jointly develop the criteria for determining significant, medium and low impact bugs. The Vendor will be responsible for resolving problems identified in the functioning of the system and integration transactions, including supporting any retesting efforts.
H.12 Describe your system acceptance and verification processes. Provide an initial Acceptance Testing plan, including the identification of key milestones:
	


Implementation Pilot
If it is your recommendation that a Pilot phase be incorporated into the overall project, please describe details here related to how you would approach this.
H.13 Provide a recommendation for how long the pilot period should be: 
	


H.14 Describe your activities and level of support provided to FCDJFS for a pilot phase and the duration of each pilot period if there are multiple:
	


H.15 Describe the level of support that will be provided following the pilot for the roll-out of subsequent case types:
	



[bookmark: _Toc411945780]Appendix I: Service and Support
Training
FCDJFS requires a training program that provides direct training to all users of the system. 
I.1 Please describe the type of training you plan to provide (live, webinars, etc.) and the amount of time needed for users and system administrator(s):
	Training Class Description
	Category
	Number of Days/ Hours

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc477249370]
System Maintenance
Vendor is to provide ongoing system software support and maintenance after system acceptance, including updates and modifications required to meet legislative mandates and statutory requirements, corrections to software defects, RIO releases, and updates to documentation as changes are made. 

I.2 Describe what your maintenance and support agreement(s) cover(s), the length of the maintenance and support agreement, and whether it can be extended:

	



I.3 Describe any alternatives to your maintenance and support services:

	



I.4 Identify your service levels for responding to and resolving problems.  Indicate if differences exist for different levels of severity, and any guarantees which you provide:

	



I.5 Describe your process for escalating service calls:

	



I.6 Indicate whether or not you coordinate a user group and the purpose it serves:
	



I.7 Describe your process for correcting software defects and installing fixes, and your approach for scheduling such corrections:
	



I.8 Discuss your capability for performing remote diagnostics and installing updates via electronic software distribution methods:
	



I.9 Provide any additional information regarding your maintenance services, including any exceptions or limitations:
	



I.10 Describe the level of support provided for customer-developed modifications (e.g., screen changes, RIO forms, etc.). Identify any limitations or other considerations.  Identify any costs in the Pricing Section:
	





[bookmark: _Toc411945781]Appendix J: Letter of Intent
  
MANDATORY Letter of Intent
The Mandatory Letter of Intent will authorize you to submit a bid but does not commit the Bidder to a submission.  The Mandatory Letter of Intent allows FCDJFS to effectively plan for submission and evaluation of all submitted bids. Bids will not be accepted if a Mandatory Letter of Intent was not received. The Mandatory Letter of Intent is due to FCDJFS by 12:000PM (Noon) EDT on Friday, March 6, 2015.  The Letter of Intent must be submitted/emailed to DSSRFP@fcdjfs.franklincountyohio.gov No other forms of submission are permitted. Emails must be submitted via an agency/company issued email address.

The Mandatory Letter of Intent must be received by the established deadline in order to submit a proposal.   
FRANKLIN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES
1721 Northland Park Avenue
Columbus, Ohio  43229
Email: DSSRFP@fcdjfs.franklincountyohio.gov
*** PLEASE PRINT CLEARLY OR TYPE ***

TO:		Amiee Bowie, Deputy Director, Development Support Services

FROM: 		Director/President/CEO: 					Phone: 									(NAME)
		E-mail Address: 									

RE: 		Letter of Intent for RFP Title:  	The RIO System (25-15-RFP- 02 IT Solution)	

									              		 intends 					(Agency/Business)

to submit a proposal in response to the RFP indicated above.

Please direct all correspondence to the contact person identified below.
Name: 							Title: 					

Address: 							Apt/Ste/Fl: 		             	

City: 								State: 			   Zip: 		

Telephone Number: 						Fax Number: 				

E-mail Address: 											







Email completed electronic version of proposal to dssrfp@fcdjfs.franklincountyohio.gov 

For questions regarding RFP, email dssrfp@fcdjfs.franklincountyohio.gov 
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