


Learning Objectives

− Applicable laws and regulations

− Determining subrecipient agency risk level
• Risk Assessment
• Internal Controls Questionnaire

− Evaluating risk
• Initial Summary of Observations and Findings
• Draft Subrecipient Risk Evaluation Report
• Final FCDJFS Subrecipient Risk Evaluation Report

− FCDJFS Management Decision Letter

− Technical Assistance



To provide reasonable assurance 
that subrecipient agencies are in 
compliance with applicable  laws 
and regulations. 

Purpose 
of 

Monitoring



FCDJFS Departments

DSS

• Invoicing

• Programming

• Programmatic monitoring

Finance

• Agency risk level

• Laws and regulations

• Fiscal monitoring



Terms and Conditions Apply

• PLEASE READ THE SUBAWARD!

• Request technical assistance for help understanding the document



DSS Subaward Template



Applicable Laws and Regulations

State - OAC: 5101:9-4-88 Federal - 2 CFR Part 200

https://emanuals.jfs.ohio.gov/clean/LocalAdmin/FAPM/Chapter04/5101-9-4-88.stm
https://gov.ecfr.io/cgi-bin/retrieveECFR?gp=&SID=dcd3ab1a3c417120fbd11a177eae6d0c&mc=true&n=pt2.1.200&r=PART&ty=HTML#_top


Determining Agency Risk

• FCDJFS determines risk level to help decide:

− If an agency is ready to manage federal dollars. 

− The amount and frequency of subaward (fiscal) monitoring an agency will 
receive during the subaward period. 

− If an agency should receive future subawards from FCDJFS. 

• FCDJFS Monitoring Team will score the Risk Assessment and Internal Controls 
Questionnaire to determine whether the agency is low, moderate or high risk.



Agency Risk Assessment

Completed Annually by Subrecipient Scored by FCDJFS



Internal Controls Questionnaire

Completed Annually by Subrecipient Scored by FCDJFS



Overview of Policies and Procedures 

Why does FCDJFS ask for so many policies and procedures?
• Necessary for effective internal controls.
• Many are required by Uniform Guidance to be formalized in writing.
• Others are mandated by program statutes/regulations.

Policy- Guideline that regulates organizational activities; position statement (why).

Procedure- Description of the normal method for handling things; protocols, steps (how). 



Follow the 5 Cs!

Compliant

With rules and 
regulations

Clear Complete Current Communicated

Effective policies and procedures are:

Precise, easy to 
understand, 
unambiguous

Address the 
process flow; 
appropriate level 
of detail; does not 
leave major 
unanswered 
questions

Regularly 
reviewed and 
modified if 
needed

To all levels of the 
organization

All policies requested in question 1 of the Internal Controls Questionnaire are required by FCDJFS. 
Additional information can be found in the Monitoring Guide. 



Agency Monitoring Steps

1. Agency completes and submits Internal Controls Questionnaire (ICQ) and Agency Risk 
Assessment (ARA)

2. Monitor scores ICQ and ARA submitted by Agency

3. Monitor sends Initial Summary of Observations and Findings to Agency

4. Agency is provided 7 business days to respond

5. Monitor sends a Draft Risk Evaluation Report to Agency

6. Agency is provided 3 business days to respond

7. Monitor sends Final Risk Evaluation Report to Agency

8. Nothing more is required of Provider unless:
a. A continuous improvement plan is required. Agency is provided 60 days to submit to FCDJFS. 
b. Corrective actions are required. Agency is provided 60 days to submit to FCDJFS.

9. IF there were corrective actions, monitor will send a Management Decision Letter to 
indicate if corrective actions have been satisfied



Agency Monitoring Terms

Issues

• Observation – minor issue

• Finding – major issue

Resolutions

• Recommendation - suggested

• Continuous Improvement -
mandatory

• Corrective Action - mandatory



Technical Assistance-
is always available
“We are here to help you succeed”.



Helpful Tips and Suggestions

https://www.costtree.net/resources/slider

https://www.costtree.net/resources/library

https://www.costtree.net/whats-new-under-uniform-guidance

https://www.costtree.net/resources/slider
https://www.costtree.net/resources/library
https://www.costtree.net/whats-new-under-uniform-guidance


Helpful Tips and Suggestions
https://www.workforcegps.org/search SMART training is focused on:

Strategies for sound grant management, including:
Monitoring,
Accountability,
Risk mitigation and
Transparency 

Trainings include:
• Payments and Cash Management
• Uniform Guidance: Cost Principles and Cost 

Classifications
• Subrecipient Management and Oversight
• Financial Management: Procedures and Internal 

Controls

https://www.workforcegps.org/search


Thank You from the FCDJFS 

Subrecipient Monitoring Team!

LaShawn Capito - Fiscal Administrator - LaShawn.Capito@jfs.ohio.gov, (614) 233-2394

Ramona Shaw - Monitor, Ramona.Shaw@jfs.ohio.gov, (614) 233-2564

Lindsey Ewing - Monitor, Lindsey.Ewing@jfs.ohio.gov, (614) 233-2058

mailto:LaShawn.Capito@jfs.ohio.gov
mailto:Ramona.Shaw@jfs.ohio.gov
mailto:Lindsey.Ewing@jfs.ohio.gov

