Waork Experience Program

WELCOME TO THE FCDJFS WEP PROGRAM!

The purpose of the Work Experience Program (WEP) is to allow trainees the opportunity to utilize
existing skills and gain new skills, to allow trainees the opportunity to be productive, to expand the availability of
public service opportunities, and to reduce long-term welfare dependency.

Employers add WEP trainees to their paid staff to work 20 hours per week, more or less. The benefits to
employers are numerous, including:

+ The addition of a diversified trainee to your worksite.

*  This program does not require employers to pay wages to WEP trainees as they work side-by-side with
your own staff.

* The ability to delegate work assignments and complete priority tasks more quickly and effectively.

+ Develop a recruitment pool that can save the time and money allocated for recruitment and training—
the WEP program is highly valued by prospective employers, who use the program as a step to hiring
when positions become available. A few months of observing work performance can be enough to give
you the extra confidence to make a WEP trainee a permanent employee.

*  Federal Work Opportunity Tax Credits (WOTC) and Welfare-to-Work Tax Credits (WTWTC) may be
available to private for-profit employers in certain cases of permanent hiring. Trainees must meet
selected eligibility requirements.

By agreeing to be a WEP sponsor, businesses become part of the solution by helping the community
meet its economic development goals of full employment, and in helping trainees gain the self-confidence and
skills they need to achieve their employment goals.

WEP trainees are matched to participating sponsors based on work interest, employer requirements,
and availability. WEP positions should be additional work opportunities at a business, not replacements for
current vacated positions. During the time WEP trainees are participating, follow-up monitoring visits are
provided by a Franklin County Department of Job and Family Services (FCDJFS) workforce development
representative to assure that both the WEP trainee and the sponsor are benefitting from this program.
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